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· Introduction

· History

· Summary of Pack

· Expectations
· Minimum 70% meeting and activity attendance

· Good attitude

· Adult Support/Participation 
· Not a “drop and shop” program

· At the beginning of each scouting year (August), each family is expected to sign up for at least one pack event (Pinewood Derby, Blue & Gold Banquet, etc), in addition to ongoing participation in the den meetings.
· Meetings
· Drop off and pick up policy
· Website

· Pack Year
· Meetings held late August thru May (follows school year)

· Pack activities, day camp, and resident camps June thru early August
· Age/Grades/Ranks
· Current contact information

· Cubmaster

· Committee Chair

· Charter Org Rep

· BSA Mission

· Registration and Fees
· Annual Dues
· District/Council Fee

· Boy’s Life

· Pack Fee

· Pack 214 Patch

· PWD car

· Belt loops (add existing policy)
· Advancements

· Other Costs

· Uniform
· Book

· Equipment

· Campout food

· Cub Scout Application

· Leader Application

· Family Skills Inventory

· T-shirt

· Patches

· Pack Leadership and Structure
· Den structure

· Charter Organization Rep
· One per chartered organization

· Troop 39 staffs this position, not the pack

· Pack Trainer

· Cubmaster (and assistants)

· Treasurer

· Committee Chair
· Administrative leader

· Schedules meeting rooms with church
· Coordinates rechartering in March
· Webmaster

· Pinewood Derby Chair
· Overall Chair (volunteer coordinator, trophies, pizza, etc)

· Technology Chair (timer, software, projector, laptop)

· How-To Guide on pack website
· Blue & Gold Chair

· Popcorn Chair

· Advancements Chair

· Sports Events Chair

· Uniforms and Equipment

· Class A vs. Class B
· Tiger

· Wolf

· Bear

· Webelos I

· Webelos II

· Den Doodle
· Handbooks

· Awards and Advancements

· Rank Advancement

· Bobcat
· All new scouts

· Recognized at the October and November pack meetings
· Tiger
· Recognized at the Blue & Gold Banquet
· Wolf
· Recognized at the April and May pack meetings
· Bear
· Recognized at the April and May pack meetings
· Webelos
· Recognized at the Blue & Gold Banquet
· Arrow of Light
· Ceremony how-to document on the pack website

· Ceremony at the January pack meeting

· Patch

· Small Pin (Mother)

· Large Pin (Scout)

· Ceremonial arrow
· Crossover

· Ceremony how-to document on the pack website

· Ceremony at the March pack meeting

· Neckerchief

· Slide

· Shoulder Loops

· Service year pins

· At the beginning of the pack year

· Whittling Chip

· Belt Loops and Pins
· Family Life Award

· God and Me
· Classes in the Fall
· God and Family
· Classes in the Fall

· Leader Knots

· End of the pack year

· Shadowboxes

· Presented to Webelos II at Crossover (March Pack Meeting)
· Pack pays half of $60 cost

· Order in late Nov or early Dec
· Fundraising

· Matthews Alive
· Booth duty in Family Fun area

· Staffed by dens throughout weekend
· Parade
· Saturday morning

· Clean-up
· Sunday morning. Meet at 8:00. Breakfast at 9:00.
· Popcorn
· Supertrip incentive

· $350 or more: free Super Trip (or $50 cash if not going)
· $250 or more: half price Super Trip (or $25 cash if not going)
· Prizes & Rewards

· High sellers: $75, $50, $25 (cash or Scout Store gift certificates)
· High dens:  $15/, $10/, $5/scout (for pizza, bowling, laser tag, etc)
· Select prizes up to sales amount

· Show & Sell

· Den coordinators
· Friends of Scouting
· Kick off at Blue & Gold Banquet
· Events

· Pack Meetings

· Duty Roster posted on pack website in August after new dens are formed
· Monthly
· September – Kick-off

· October – Bobcat Award
· November – Bobcat Award
· December – Pinewood Derby Cars

· January – Arrow of Light Ceremony
· February – Webelos and Tiger Advancement (at Blue & Gold Banquet)
· March – Webelos II Crossover to Boy Scouts
· April – Wolf & Bear Advancements

· May – Wolf & Bear Advancements
· Theme

· From National BSA

· Dens work on activities around the theme, which culminate in the pack meeting

· Cubby Award

· Highest den attendance at previous pack meeting

· Announcements

· Den Reports

· 60-90 second report of what the den is working on

· Colors

· Each den will present and retire the colors throughout the year

· Older dens earlier in the year, younger dens later

· Skits

· Two dens perform a short skit

· Demonstrations/Songs
· Short presentation from the older dens about something they are working on

· Pack Events

· Pizza Kick-off
· Late August, usually after school starts
· Wolf-Bear Camping
· At Clear Creek Scout Camp

· Early October, usually before the Webeloree
· Webeloree
· At Clear Creek Scout Camp

· Mid October

· Webelos II dens camp with Troop 39
· Pinewood Derby
· Late January in the MUMC Dining Hall

· Cars distributed at the December pack meeting

· Pizza provided by the pack around 4:00

· Drinks provided by each den
· Scouting for Food
· Early February, on a Saturday morning

· Done with Troop 39, who sponsors a pizza lunch afterward
· Scout Sunday
· Coordinated with Troop 39

· Lead bible readings
· Blue and Gold Banquet
· Mid February

· Held at Clear Creek Scout Camp

· No Feb Pack Meeting
· Super Trip
· Usually first weekend in March

· Past trips include Hunting Island State Park, USS Yorktown, Stone Mountain, GA

· One adult per scout required

· Popcorn high sales win full or partial payment
· Year End Cook-out and Camping
· Mid May
· Held at Clear Creek Scout Camp

· Families invited

· Pack sponsored dinner; breakfast by den

· Campfire program
· Summer Events

· Downtown Matthews

· Matthews Alive Parade

· Matthews Alive Cleanup

· Sporting Events

· Checkers Hockey
· Usually in conjunction with a food drive (bring a can of food and get a ticket to a future game)
· Bobcats Basketball
· Game, movie, overnight
· Knights Baseball
· Game, movie, overnight on field

· Carolina Panthers
· Winterplace Skiing
· Council-sponsored event

· Includes rental, lift ticket, and lesson

· Optional overnight in the Mountain Lodge
· Summer Camps
· Cub Scout Day Camp
· Usually mid June

· Full day at Clear Creek Scout Camp (8:30 – 4:30)
· Webelos Resident Camp
· Three sessions in July

· Usually attend the final session, but not a rule

· Four days, three nights (Thursday – Sunday)
· Cub Scout Resident Camp
· One session

· First week in August (follows Webelos Resident Camp)

· Three days, two nights (Friday - Sunday)
· Forms

· Expense Report

· Medical Forms

· Permission Slips
· Advancement Form
· “Resources” page on website
· Administration
· Volunteer led
· Two-deep leadership
· Finances/Budget

· Communications

· Website

· Email

· Storage locker

· Scouting Magazine

· Uniforms

· Meetings

· Training requirements
· Youth Protection (every two years)

· New Leader Essentials

· Cub Scout Fast Start

· Position specific (Cubmaster, Committee Chair, 
· Roundtable

· Nametags

· Packmaster

· Recharter

· Recruiting
· Advancement Tracking

· Low tech – poster

· High tech – spreadsheets (check Resources page on pack website for link)
· District and Council

· District and Council info

· Key Contacts
· District Director

· District Executive

· District Commissioner
· Scout Shops
· Monroe Road

· Westinghouse Road
· Clear Creek Scout Camp
· Midland, NC
· Camp Grimes
· Marion, NC
· Websites
· www.Pack214.com
· www.MatthewsTroop39.com
· www.MatthewsUMC.org
· Etowah District

· Mecklenburg Council

· Camp Grimes
· Camping Equipment List
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